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PURPOSE H I

Set up a guideline for Slow-Moving Items as control policy. Analytical review of inventory and inventory turnover
ratios will be generated and reviewed by the Finance Controller and Director of Finance and Controlling.
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POLICY F&FF

An item is classified as slow-moving if there have been no issues in the normal course of operations for the
item for a continuous period of 3 months or more.
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In case of items in the engineering stores, the relevant period for identifying the item as slow-moving is 6
months, with the exception of “insurance spares”.
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An item of perishable nature, for which the stock level exceeds its estimated consumption till the expiry
date, is also considered to be slow-moving. The estimated consumption is computed based on the past 6
months’ average consumption.
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The following kinds of items are classified as obsolete / non-moving:
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O Perishable items which have passed their expiry date.
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0 Engineering items relating to equipment that is decommissioned or not in use.
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0 Menu lists, stationery items, guest supply items, which are totally replaced by newer
tems/specification.
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0 Other items for which there have not been any issues(except for putting to alternative uses or for
disposal ) for a continuous period of one year or more.
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If an item satisfies the criteria for being both a slow-moving and an obsolete / non-moving item, it will be
classified as an obsolete / non-moving item.
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Iltems of engineering spares which are kept as “insurance spares”, will not be classified as slow-moving or
obsolete/non-moving unless they relate to obsolete equipment.
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All inventory items identified as slow moving or obsolete will require a judgment to be made about their
realizable value should these need to be disposed off. In the event of non-usable food items, obviously their
realizable value will be nil.
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Where the net realizable value (after deducting costs of disposal, if any) is lower than their carrying cost, the
value of such items will need to be reduced to equate their net realizable value.
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The slow moving item lists will be prepared monthly for each storeroom; the report will be reviewed by the
Director of Finance and Controlling and circulated the General Manager and the concerned department heads.
There must be evidence to support the efforts taken to move the items, e.g.:
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0 Use in employee cafeteria.
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0 Use in banquet functions/buffets.
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O Steward sales.
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0 Drinks specials.
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O Staff parties.
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O Forced issue.
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0 Write offs.
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If the item has not been moved for twelve months it will be forced issued to the department initiating the
purchase or written off if obsolete.
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